How do | Access Progress-Work?

On receipt of a referral (which may be written
or telephoned), by either client or agency
representing client, the support staff will seek
to arrange an initial screening appointment
usually within 1 working week. Any information
shared will be treated confidentially on a “need
to know” basis. All referrals should initially
be made to Progress2Work Coordinator
based at Aberdeen Foyer (details overleaf).

After screening and if the client is in agreement,
an appointment will be made at the local
Jobcentre and a start date with Progress2Work
agreed.

The service will then commence, involving the
client receiving support on a frequency and in
a manner that is determined by assessment and
within the context of the individual action-plan.
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@ Progress2Work is a new support work
service directly funded by central
government through Jobcentre Plus.

As such the service is concerned with assisting
former users (including those currently in
treatment) of drugs into mainstream
education, employment and training.

The service is delivered by a team of support
work staff representing various Aberdeen
City agencies (Jobcentre Plus, Aberdeen
Foyer, Aberdeen Cyrenians and APEX),
working in the context of employability
within the Integrated Community Drug
Service. The service is very much an
employment orientated service and as such
is not a drug treatment service.

Support staff will work with clients to help
them overcome the barriers that have
prevented them getting on with their lives
and progressing beyond their drug use. In
working with barriers the service has a remit
to support clients in respect of issues like
housing and literacy as well as education,
employment and training.

The service partnership is co-ordinated by
Aberdeen Foyer.

Who is Progress~Work for?

e C(lients aged 16 years and over

e Who have experienced problems concerned
with drug use (e.g. heroin, valium, cannabis etc)

e Whose drug use has either stopped or is under
control sufficiently to enable them to engage
in mainstream employment, education or
training

e Who are unemployed and claiming benefits
(e.g. Income Support, Incapacity Benefit or JSA)

e Who are able to engage for up 16-30 hours per
week in activities

In the context of treatment and other agency
involvement, they are therefore most likely to be
those clients who have worked with other
agencies, and, having completed some primary
stabilisation goals, are wishing to engage in
education, employment or training.

What will Progress“Work do?

Each client referred successfully to Progress2Work
will be allocated a support worker who will deliver
the following core tasks:

Initial assessment relating to employment
history and drug related history identifying
various factors impacting on employability
prospects.

An individually tailored action-plan which will
assist the client in moving-on.

Identifying and providing the preparatory
support that might be required before
embarking on an employment, education or
training measure.

Help to access any specialist agencies to ensure
other issues are addressed which also may be
acting as a barrier to employment. These might
include debt management, housing, health and
residual criminal justice issues.

The client’s individual action-plan will include
not only these employability steps but any
additional supplementary activities deemed
necessary for progress. This will vary according
to individual needs and circumstances, but might
well include help to:

e Access job-search training and resources

e Self-presentation

e Problem Solving, Goal Setting

e Literacy/Numeracy & IT Skills

¢ Motivation and Confidence Building

e First Aid/Health & Safety Awareness

e Counselling/one-to-one sessions

e Lapse/Relapse Prevention

e Healthy eating/dietary concerns

e Stress management- relaxation and leisure
e Disclosure issues of drug history/criminal convictions
e Financial support for employment etc

e Manage benefit issues

e Employer liaison

e Access work tasters/work experience

e Manage the transition to employment, education
or training

Support work staff will continue to support the
client to ensure they adhere to and complete
their individual action-plan, assuming an advocacy
role when necessary. They will assist in identifying
potential trigger points for relapse or drop-out
and provide additional support and
encouragement at these stages.

The various transition points of moving from one
stage of provision to another, as well as
completing Progress2Work and moving to
mainstream provision will be identified and
supported, with support continuing for up to 13
weeks after reaching the goal of employment,
education or training.



