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INTRODUCTION...
Aberdeen Foyer is a successful charitable
organisation working to prevent and
alleviate youth homelessness and
unemployment in Aberdeen and
Aberdeenshire.  We provide supported
accommodation and access to a range of
education, training, employment
opportunities and community health services
for young people and their communities.

We address all the issues facing vulnerable
young people enabling them to take the
next steps towards independent living,
learning and work.

Since the first accommodation site opened in 1998,
Aberdeen Foyer has housed and supported well over
1000 young people including single parents, care leavers,
ex offenders, those who have had drug or alcohol
problems, learning difficulties or mental health issues.

Currently we have 80 tenancies across 6 supported
accommodation sites in Aberdeen, Peterhead,
Fraserburgh, Stonehaven and Banchory.

As well as providing supported accommodation these
are some of the services on offer to tenants and people
in the wider community:

• Prince's Trust Team - a 12 week personal
development programme

• Lifeshaper  - a community rehabilitation initiative
for those who have had alcohol/drug problems and
are ready to take the next steps towards education,
training and employment

• Progress2Work  - an employment support service
aimed at helping former drug users to overcome
barriers into work and a partner organisation in the
Aberdeen Integrated Community Drug Rehabilitation
Service

• Move-on - practical support for former tenants
moving into their own homes

• Outside In - tenant centered learning programme
accredited by City & Guilds

• Build and Train - offers participants the chance to
achieve job aspirations while meeting the employment
needs of Grampian’s construction industry

• Opportunity Gateway Partnership  - Learning
Houses providing free, informal learning opportunities
to the community in Aberdeen and Aberdeenshire

• Platform to Work - offers participants the chance
to achieve job aspirations within the oil and gas
industry

• Foyer Music -state of the art rehearsal and recording
facility available to all young people, music related
workshops

• Foyer Drive - working in partnership with Roadwise
Driver Training, offers a comprehensive range of driving
packages to suit individual and corporate needs

• Community Health Services
• IT classes

… and social and recreational activities too!

Foyer Enterprise is our trading company encompassing the
Foyer Restaurant & Gallery and Foyer Graphics.  These
businesses generate income to support the work of
Aberdeen Foyer, provide an interface with the wider
community and offer training and employment opportunities
for young people.  In November 2006 we opened a Ben
& Jerry's Partnershop in Aberdeen's Bon Accord Centre
offering training and employment to unemployed young
people as Trainee Retail Assistants.

Aberdeen Foyer's success is built on our partnerships with
a range of organisations including Grampian Housing
Association, Aberdeen College, Aberdeen City and
Aberdeenshire Councils, NHS Grampian, Jobcentre Plus
and a range of private sector investors.

Our innovative approach to supporting young people
through the transition to social and economic independence
and our determination to find ways of working that produces
success has led to Aberdeen Foyer receiving many accolades
and awards and to our work being featured at a national
level in relation to examples of good practice.

Through our existing services and various new developments
we continue to respond to the needs and issues of young
people and their communities in Aberdeen and
Aberdeenshire.

investing in the work of aberdeen foyerin
tr

od
uc

tio
n

w
w

w
.a

be
rd

ee
nf

oy
er

.c
om

an
nu

al
 re

vi
ew

 2
00

6



pa
ge

 1
w

w
w

.a
be

rd
ee

nf
oy

er
.c

om
an

nu
al

 re
vi

ew
 2

00
6

This year the work of our staff has been formally recognised for consistently
exceeding standards through the achievement of awards and accolades including
a Scottish Training Award in partnership with Aberdeen College, Scottish Business
in the Community Standard of Excellence award, Scotland’s Health at Work Gold
award, Chamber of Commerce Northern Star Commended award for Commitment
to People Development and the Foyer Restaurant & Gallery has been highly
commended by Visit Scotland as one of the best three restaurants in the north east
of Scotland.

Striving for excellence continues to motivate staff and volunteers alike; through
their hard work and dedication they have supported over two thousand disadvantaged
people this year to overcome barriers, realise their potential and move on in their
lives.  My sincere thanks to all our staff.

Highlights in 2006 include the introduction of our oil and gas initiative ‘Platform
to Work’; new Foyer Learning services in Banff and Macduff; opening our Foyer
Graphics studio in Huntly Street; the recently opened Ben & Jerry’s Partnershop in
the Bon Accord shopping centre; a presentation from Elish Angiolini, Solicitor
General at our annual Investors' Dinner; and our first Foyer client passing his driving
test through the support of Foyer Drive.  Our core services continue to do well with
very positive feedback from the recent Care Commission inspection of our supported
housing services.

Volunteering has become a valuable additional resource with 31 registered volunteers
contributing approximately 222 hours per week.  Our Board of Directors are also
volunteers and the Foyer benefits greatly from their commitment and enthusiasm;
I would personally like to thank them all for their ongoing support.

My thanks to all our partner agencies and Investors whose continuing support and
interest in our work has allowed us to develop our services ensuring we continue
to meet the needs of homeless and disadvantaged young people and their
communities.

Finally, on behalf of the Board, my warmest congratulations to Ken Milroy our Chief
Executive. Ken was awarded an MBE in the Queen's New Year Honours List.  The
award is well deserved recognition of the work Ken has been involved in over the
years to address youth homelessness and unemployment and to develop services
that truly help young people re-engage with life and move on to brighter futures.

David Paton OBE
Chairman

CHAIRMAN
It gives me great pleasure to introduce this year’s Annual Review
– the fourth I have presented as Chairman since 2003.  The
report describes our activities over the last 12 months and, I

am sure you will agree, demonstrates what a vibrant, busy, ambitious and
effective organisation Aberdeen Foyer continues to be.
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